CAMRT-SK VOTE

Frequently Asked Questions

Consultation & Vote

Representation
Regulation
Services & Value
Cost

Advisory Council
Other Questions

CONSULTATION & VOTE

What is the vote about?

Members of CAMRT in Saskatchewan will be voting on the future of provincial association services in the
province, specifically whether members would like to provide CAMRT with the mandate to create
CAMRT-SK to deliver provincial association services as an arm of the national association, similar to the
models already adopted in Alberta, BC, Saskatchewan, New Brunswick, Newfoundland & Labrador, Nova
Scotia, and PEI.

Will members have a say? A vote?

Yes. All CAMRT members in Saskatchewan will have an opportunity to offer feedback and ask questions
and all Full Practice, Non-Practicing, Senior and Life members will have the opportunity to vote on this
proposal.

When is the vote?

An online voting process will be open between September 9-13, 2024 to allow for members to cast their
votes on whether they would like to mandate the CAMRT to provide provincial association services in
Saskatchewan.

Is there a minimum number of votes that need to be cast for this upcoming vote?

Yes, in order to be consistent with other provinces where this model has been adopted (Alberta, BC,
Saskatchewan, PEIl, Nova Scotia, New Brunswick and Newfoundland & Labrador), a minimum eligible
voter participation of 15% is required, with a majority in favor (50% +1) in order to consider the vote for
a CAMRT-SK model as passed.

REPRESENTATION

Where did this idea come from?
To date, CMRIPS has also been performing limited provincial association services, in support of you, the
professional. Soon this role will shift from the provision of association services to solely the protection



of the public. As such, CMRIPS will no longer be able to fulfill many of the important member services
on which we, as professionals, rely. These include:

e Provincial advocacy

o giving voice to the MRT profession within Saskatchewan
e Ongoing professional development

o conferences, workshops, and events
e Member recognition

o awards and publications

As a result of these factors, and acknowledgement of the importance of representation and member
services for the profession at the provincial level, the CMRIPS council set out to find a way to maintain
or enhance member services.

The CAMRT has been approached about the possibility of delivering provincial services directly to
members in Saskatchewan, called CAMRT-SK, as we have been doing successfully in many other
provinces. We now bring this discussion to you, the membership.

How am I represented at the provincial level currently?
In the near future, once CMRIPS ceases to provide association functions, you will not be represented at
the provincial level.

CMRIPS is a regulatory body with a mandate to protect the public. In the past, this organization has also
delivered a variety of “association” service; however, the College has stated that it will soon divest itself
of all “association” type services.

Couldn’t regulatory colleges carry out association services as in some other provinces?
No. there is a strict division between regulatory and association functions due to conflicting mandates,
and therefore the regulatory college is unable to provide association services to its registrants.

What is the current relationship between CAMRT and the provincial regulatory body (CMRIPS)? What
are the differences?

CAMRT is a national association, representing and voicing the interests and concerns of MRTs at the
national and international levels. CMRIPS is a regulatory body with a mandate to protect the public. In
the past, CMRIPS has also delivered a variety of “association” services; however, they will soon cease to
provide any association services, focusing solely on regulatory functions. There is and has always been
an excellent relationship between CAMRT and the provincial body in Saskatchewan at all stages of its
organizational evolution.

SERVICES & VALUE

What are the advantages of tasking CAMRT with the delivery of provincial services?

The greatest advantage is having a paid Provincial Manager for your province, who will be dedicated to
the delivery of advocacy, programs and services in Saskatchewan. Members will benefit from
provincially focused advocacy, relevant webinar topics, regional education and marketing initiatives.
Members will also benefit from a dedicated Site Ambassador program, the continuation of provincial
awards and additional support for MRT Week.



The Provincial Manager will be connected to members through the creation of a “Saskatchewan
Advisory Council” to support regional initiatives and to advise on trending local issues. Saskatchewan
MRTs will gain a much larger, collective voice at the stakeholder tables and will benefit from the CAMRT
infrastructure already in place, and the 20 paid staff already working for us at the national level.

A Saskatchewan Facebook page will also be initiated, as well as a full section on the CAMRT website.

What is a Site Ambassador Program?

It is a network of MRTSs, at least one in each institution, to act as a conduit for information to and from
members. Ambassadors will be the eyes and ears on the ground and an essential link between the
CAMRT, the CAMRT-SK Advisory Council and the membership.

Will members have the opportunity to give back and develop in leadership positions in a CAMRT-SK
model?

The goal of the senior leadership throughout this process has been to come up with options for
members that help to reduce the costs of association membership, while maintaining the important
aspects of a provincial association (both its opportunities and its services). There will still be many
opportunities for involvement at the local level to shape the delivery of provincial services to your fellow
MRTs. The CAMRT-SK advisory council will provide opportunities to evaluate, assess and advise on the
provincial needs of our members. The Site Ambassador Program, which has been extremely effective in
other provinces, will be another opportunity for members who want to give back but don’t have the
time commitment it may take for the council. There will likely also be other opportunities for
volunteerism and committees based on the needs of the membership.

COST

What will it cost?

Dues for the proposed CAMRT-SK would be an additional $51.50 to the CAMRT membership dues, which
will be $253.18 in 2025. Dues can be paid in full or by monthly credit card installments. The dues above
do not include dues administered by the regulatory college as these are entirely separate.

Where do the CAMRT-SK dues go?

The $51.50 dues per member will be used to support the customized provincial association services
offered. CAMRT is a not-for-profit organization, so monies collected will go back into member services.
Specifically, in Saskatchewan, this money will go towards the salary of a dedicated Provincial Manager,
who will be visiting sites, providing outreach and liaising with government and administrative
departments for the benefit of the profession.

What will the process be for increasing dues, if required, under the CAMRT delivery of provincial
service model?

The process for setting the level of the dues levied for provincial service delivery takes into account the
service being delivered and the total amount of dues being collected from all Saskatchewan members. It
was determined that the CAMRT would require $51.50 from each member to deliver the proposed
provincial member services: provincial advocacy, local education, provincially-focused communication,
etc.



Any change to either membership numbers, or the services being delivered could have an impact on the
level of the dues. In the event there is need for an increase in the dues collected to maintain the level of
provincial member services, the CAMRT Board of Directors would need to approve the change.

Can a member choose to join only the national component of CAMRT? Or only the provincial
component (CAMRT-SK)?

No. If the membership votes to adopt the CAMRT-SK model, CAMRT and CAMRT-SK membership would
be combined in your province -- subscribing to annual membership in CAMRT would automatically
include CAMRT-SK, and vice versa.

ADVISORY COUNCIL

What will the role of the CAMRT-SK advisory council be?

The CAMRT-SK advisory council will provide advice to CAMRT staff. They will be the “eyes and ears” of
CAMRT in Saskatchewan. As such they will assist in identifying trends, issues and needs. For example,
they will identify local CPD needs and define local advocacy issues. They will also help communicate
back to the membership and implement certain activities as needed. The council will be made up of
volunteer members (with adequate representation for the MRT disciplines and the geography of
Saskatchewan) that will be able to give feedback to staff.

How will members of the CAMRT-SK advisory council be selected?

Candidates for the CAMRT-SK advisory council will be asked to apply through an open call to the full
Saskatchewan membership of the CAMRT. Following applications, the council will be constituted
according to pre-determined criteria. Typical criteria for such a council would include adequate
representation from the disciplines of medical radiation technology, from across the province, from
segments of the membership, etc. The terms of reference for the council will also set terms for serving
on the committee.

How can someone from CAMRT know enough of what is happening in Saskatchewan?

The primary purpose of the CAMRT-SK advisory council will be to act as the “eyes and ears” of the
CAMRT in Saskatchewan-— to relay all that it hears from members and to weigh matters of provincial
importance in its advice.

In addition, the new Provincial Manager role for CAMRT-SK will be created to oversee and manage
Saskatchewan provincial services. This employee will spend the majority of their time dealing specifically
with issues that relate to Saskatchewan. The employee will liaise frequently with the Saskatchewan
Advisory Council and the council with the employee to ensure local information is passed on. This
employee will be an MRT. Our site ambassador program and the advisory council will greatly assist in
the communication flow with the CAMRT.

What will happen to the Saskatchewan representative that is currently part of the CAMRT Board?
The CAMRT Board is geographically representative of the entire country and will continue to include one
elected Director to represent each province.

Who will represent us at other National tables?
It will depend on the table — but in the other provinces, sometimes it is the CAMRT board
representative, sometimes it is the Provincial Manager, and/or the Chair of the Advisory Council(s).



OTHER QUESTIONS

Would CAMRT-SK have an annual AGM?

No. There is no need for CAMRT-SK to have an additional AGM. All CAMRT business, including CAMRT-
BC, CAMRT-ATL, CAMRT-MB and CAMRT-AB, is addressed in one Annual Report and discussed at one
AGM. All members of CAMRT are always welcome to attend this AGM, which is always offered in the
spring, either in person or via webinar.

What about the financial reports?
These will all be found on the CAMRT’s website, in the annual report. CAMRT-SK items will be clearly
defined and transparent, just as they are for CAMRT-BC, CAMRT-ATL, CAMRT-MB and CAMRT-AB.

What happens if we adopt CAMRT-SK and it doesn’t work out?
If the membership is dissatisfied with this model, they would always be able to move a motion at the
CAMRT AGM to reconsider/re-vote on the model within their province.
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