Provincial member
services
Services offered

OPTION 1

Provincial advocacy, provincially focused communications, provincial awards, site
ambassador program, online registration, webinars and CPD

OPTION 2

Services delivered by

Association management company (SSU)

CAMRT

Services directly
overseen and
coordinated by

BCAMRT Executive Director

CAMRT employee at CAMRT dedicated to

service of MRTs in BC

Services delivered
from (offices)

BC (Vancouver)

BC or Ottawa*

OPTION 1 OPTION 2
Expected dues $90 (~$30 off current) $60 (~$60 off current)
Dues collection by CAMRT
BC representation OPTION 1 OPTION 2
BC Member BCAMRT Board CAMRT BC Advisory Council

representative body

Role of BC Member
representative body

- Assess and identify program needs

- Participate in advocacy programs

- ldentify candidates for the Awards

- Governance of the BCAMRT, -

including strategic planning and
policy development -

for members in BC (incl. education)

- Participate as appropriate in -

provincial educational and social
events -

targeted to stakeholders in BC -

and Member Recognition program

Assess and identify program needs
for members in BC (incl. education)
Participate as appropriate in
provincial educational and social
events

Participate in advocacy programs
targeted to stakeholders in BC
Identify candidates for the Awards
and Member Recognition program
Advise the regional BC director on
other provincial issues and
sensitivities

Take on other responsibilities, as
this advisory body evolves

Governance body

BCAMRT Board

CAMRT Board

Committee
opportunities

From the BCAMRT

BC-focused opportunities from the CAMRT
(possibly provincial advocacy, awards,

etc.)




BC Member reserves
BCAMRT Reserves

OPTION 1
Held by BCAMRT. Remain intact, and
continue to be used for the upkeep of the
BCAMRT, as required. Any budget
shortfalls are covered by reserves

OPTION 2
Held by CAMRT. Remain intact, and are
strictly used for the upkeep of the BC
provincial service delivery program at
CAMRT, as required. Any budget shortfalls
are covered by reserves.

If membership levels were to drop, the
BCAMRT reserves will be used to maintain
fees at the same level.

National
representation/voice
Representation on

OPTION 1

OPTION 2

Board member elected by CAMRT members to represent province of BC

CAMRT Board of

Directors

Representation on BCAMRT President and CEO are invited to | BC Advisory Council representative invited
the National attend two Natl Network meetings to attend two Natl Network meetings
Network annually annually

Process OPTION 1 OPTION 2

Process if option is
chosen (immediate)

Business as usual

Negotiations begin between BCAMRT and
CAMRT to determine details of transition
and new model

Dissolution of No Yes (Timing, TBD)
BCAMRT?
Member No Approx. two years after dissolution

consultation?

* Location of offices in Option #2 will be determined based on the priorities of BC members.




